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Abstract 
With global energy shortages, environmental pollution and global warming have become 
increasingly prominent, governments have to develop new energy as a major strategic choice 
to find ways of sustainable development and foster new economic growth point. The 
Eighteenth National Congress of the Communist Party of China have put building ecological 
civilization in a prominent position, and will made efforts to build a beautiful China. 
Developing new energy and promoting revolution of energy production and consumption is 
the important safeguard of ecological civilization and beautiful Chinese construction. Chinese 
government clearly stated to develop wind power, which shows the status of wind power in 
China's energy strategy has been significantly improved. 
Longyuan Corporation is a new energy company, which develop wind power, solar power, 
tidal power, raw material power, geothermal power and other power projects. Wind power is 
the mail business. And its installed wind capacity remains first position in China. So in the 
fierce market competition, Longyuan Corporation how to remain the leading position is a real 
problem. 
This paper will conduct a comprehensive analysis of Longyuan Corporation. First, through the 
macro environment analysis and the industry analysis, we can study the macro environment, 
industry environment and the competition environment. Second, through the strategic analysis 
of Longyuan, we can understand the strengths and weaknesses of the company，and the 
opportunities and challenges it faces to. Finally, through the financial analysis, we can analysis 
Longyuan’s financial situation and point out its problems in the company's operations. 
Through systematic analysis, wind power will develop rapid in the next five years. And the 
offshore wind power will become the new direction. But Longyuan must face the reducing 
CDM benefits, and the fact that wind power can not be efficiently used, and other external 
problems. There are internal strategic mistakes of Longyuan, such as low level of financial 
management, low income and other issues. This paper analyzes the problems, give advices , 
and discuss the future development strategy. 
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继 2013 年全球风电装机出现小小低谷后，2014 年全球风电市场新增装机容量创
历史新高。根据全球风能理事会《2014 全球风电装机统计数据》，2014 年全球风电
新增装机容量达到 51477 兆瓦。这一创纪录的装机数据显示全球市场实现了 44%年
增长，也表明全球风电从近两年来的缓速增长中全面恢复。 
                                                             
①
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图 1-1  全球年新增装机容量 
资料来源：全球风能理事会《2014 全球风电装机统计数据》 。 
 
 
图 1-2  全球累计装机容量 








投资累计增速连续超过 40%,前 10 月更是高达 62.2%。  
2015年 1月 7日,发改委公布陆上风电上网价格调整方案。新方案将下调第 I类、
                                                             
①
 电能度量单位，1kW·h 即 1 千瓦·时，也就是日常所说的 1 度电。1T=103G=106M=109k. 
② 我国新能源发电电价完全由发改委规定。2014 年发改委准备调整风电上网价格，在调价草案中未给出具体下
调数据，但拟定“新电价适用于 2015年 6月 30日以后并网的风电项目。”国内风电行业普遍预期此次风电上网














- 3 - 
第 II 类和第 III 类资源区风电上网电价每千瓦时 2 分钱，同时,继续实行风电价格费
用分摊制度。新方案下调幅度低于市场的预期，再次提高了市场投资风电的热情。
新方案适用于 2015 年 1 月 1 日以后核准的陆上风电项目,以及 2015 年 1 月 1 日前核














专业委员会（CREIA）发布的《中国风电发展报告 2014》，截止到 2013 年底，全国
参与了我国的风电投资和建设的项目公司近 1300 家，其中国企约 960 家，累积并网
容量占全国总并网容量的 81%。五大发电集团仍然是风电装机的主力企业，累积并




风电建设统计评价报告》显示：我国风电场 2012 年概算单位造价 9036 元/千瓦，决
算单位造价 7958 元/千瓦，不同地区价格略有不同。目前，建设一个 10 万千瓦规模
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